
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 

 

Corporate Performance  
 
Updates for the Quarter 2 performance report are currently being gathered, reviewed 
and collated. This will be tabled via Executive Board and then Cabinet Briefing 
during November, along with the Period 6 Finance Report. This report will 
comprehensively update on key organisational indicators and progress against the 
Corporate Action Plan. Once this has been reviewed and approved, it will be 
published on our website. 
 
Looking forward, a new performance framework is being developed as part of the 
Shaping our Future Programme, based around Balanced Scorecard. This will be 
accounting for emerging developments in terms of strategic priorities. 
 
Environmental Services 
 
Street cleaning and grounds maintenance services have been continuing as normal 
throughout the district with no issues to report. The grass cutting is due to come to 
an end this month with the crews then moving on to leaf clearance and horticulture 
works. The A31 litter pick and mechanical sweep was completed this month and the 
A3 is due to start on 1st November for a period of 5 weeks using night time road 
closures.  
 
Leisure 
 
The East Hampshire Leisure contract has continued to demonstrate strong 
performance in the latest period. Building on the initial positivity experienced upon 
full re-opening and the removal of all COVID 19 restrictions. The operator has been 
able to continue growing core services and products.  
 
The strong performance means that the contract has the stability to allow the council 
and its partners to return to the pre-pandemic strategy developing new products and 
incentives that will increase the scope and availability of our facilities to the people of 
East Hampshire.   
 
Whitehill & Bordon Update 
 
We understand that many people continue to enjoy the newest additions to Whitehill 
& Bordon town centre; there was a well-attended activity day in September which 
also show cased the new leisure centre whilst The Shed also continues to add 
vibrancy and improve the leisure opportunities in the town.   
 
New houses continue to be built. Encouragement of an active travel plan progresses 
with the continuation of the next stages of the green loop (a 7km walking & cycling 
route around the town) and the installation of wayfinding markers, including maps 
and benches to help people navigate the route.  
 
District Council officers continue to work hard with project partners to deliver the 
planned new Whitehill & Bordon health hub.    
 
 



EH Commercial Services  
The Company is focussed on delivery and growth of its core enforcement service 
and development of new services.  Revenue and growth remain positive but 
slow.  Impacted by the challenging nationwide recruiting environment.   
 
Retention of existing partners is excellent, onboarding of new councils has slowed 
while they review their budget plans, but enquiries from new prospects have 
increased.   
 
Environmental patrols for Alton Town Council have been extended and preparations 
for a joint trial with National Highways are progressing well. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

Cop 26 

Hundreds of people keen to cut their impact on the environment attended East 
Hampshire’s own COP26 climate change conference on Friday, 8 October. The 
‘Let’s Talk’ event run in the Alton Maltings aimed to offer residents and businesses 
inspirational examples of how to cut their carbon emissions and live 'greener' 
lifestyles. The EHDC Community team worked in partnership with Damian Hinds MP 
to coordinate the event and has received excellent feedback on how informative and 
useful the event was.  
 
As well as presentations and videos from expert speakers, including an address from 
Lord Deben, there was an exhibition fair made up of 40 local businesses, community 
groups and schools who all gave advice and guidance to residents who attended. 
The event was live streamed for those unable to attend, so you can catch up via 
YouTube on any of the speeches.' 
 

Welfare and Wellbeing Fund 

Everyone Active has been working closely with the East Hants PCN, A31 PCN and 
EHDC to develop a model that will serve the whole population with a key focus on 
improving quality of life through physical activity.  
 

The East Hants PCN are funding four full time roles in Petersfield and Whitehill & 
Bordon and EHDC have through the Welfare and Wellbeing Fund supported one full 
time post in Alton until the A31 PCN takes over the funding in April 2022. This project 
aims to address health inequalities identified using local data and through 
partnership working to create sustainable and measurable change.  
 

The scheme will be free to access for 6 months for those in receipt of a benefit and 
will be a universal offer with few referral exclusions. GP's, health professionals, and 
social prescribers and community and voluntary organisations will be able to refer 
onto the programme. There will be a holistic approach to what the clients’ needs and 
wants are and will create a programme tailored to individual needs 
with measurable results which all medical professionals will be able to access. 
 

Everyone Active are looks to roll out countrywide however East Hampshire is the first 
area to pilot the project which will launch in November 2021.  

 

Audit 

A recent audit of the Council’s policies and processes on all of our grants – Cllrs, 
Supporting Communities Fund and Welfare and Wellbeing Fund, was extremely 
positive with only one suggestion for improvement – thank you to all involved. 

 
Armed Forces Covenant  
We have recently revised the Armed Forces Covenant to encompass the whole 
district and are planning the signing ceremony (likely to be held Jan/Feb 2022).  We 
are working with Havant on launching a joint Armed Forces Stakeholder Group, 
which will bring together representatives from town and parish councils and well as 
groups and organisations from both statutory and voluntary sector, who support or 



work directly with members of the Armed Forces community. This will be an 
opportunity for the members to discuss best practice, hear from guest speakers and 
support each other with new ideas and projects. 
 
 

The Defence Employer Recognition Scheme encompasses bronze, silver and gold 
awards for employers that pledge, demonstrate or advocate support to defence and 
the Armed Forces community and align their values with the Armed Forces 
Covenant. EHDC has recently been awarded the Bronze Award in recognition of our 
pledge and commitment to the Armed Forces and will now be working towards the 
Silver Award. 
 
Community Transport  
Officers recently attended a Hampshire Community Transport Funders meeting as 
an update regarding the service provision during the pandemic and its recovery 
since the lockdowns have ended. 

 

Of all the County services, East Hampshire is actually showing the best recovery 
rate in terms of the average number of trips for the period as a percentage of the 
number of trips taken for the same period in 2019.  

 

If you would like further information, please contact Emma Baxter  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Property – Cllr. Tony Costigan 
 

Starting as always with rent collection, reflecting the importance placed on revenues, 
I am pleased to report that the average rent collection for the six full “pandemic” 
quarters commencing March 2020 now stands at 97.3%.  
 
Coronavirus Act restrictions remain in place suspending a raft of remedies previously 
available to landlords for mitigation of rent arrears. As such there is still limited 
recourse if tenants simply choose not to pay. Such high levels of collection therefore 
continue to be an outstanding achievement and I know the team is hopeful of being 
able to add further to the receipts.  
 
Rents reconciled for the September 2021 quarter stand at 80.1% at the time of 
writing but we know further rents have been received and will be reflected in updated 
figures shortly. Some tenants hold leases that provide for monthly rent payments at 
the beginning of each month, hence a further two instalments are due for this 
quarter, one imminently. 
 
There is no reason to believe that the high levels achieved to date cannot be 
sustained, with the current quarter tracking in line with those previously. It is a given 
though that any further lockdowns would make the task more difficult again. 
 
Continuing the theme of focussing on revenue, maintaining a low vacancy level is 
essential as let “income” otherwise becomes void “costs”. The portfolio vacancy rate 
presently stands at a modest 4% and with interesting offers received in relation to 
just under half this amount. Hopefully positive progress can be made to translate 
these into concluded deals. 
 
Since my last report, numerous lease renewals have completed including two at 
Rams Walk. One was for a clear 15-year term (i.e. no breaks) and the other was for 
one of the largest units in the scheme, highlighting that retail units with the right 
characteristics continue to be coveted despite the wider headwinds faced by the 
sector.  
 
Three further lease renewals have been concluded at Woolmer Trading Estate, 
meaning that a total of 26 lease renewals / new lettings have been delivered by the 
team since the start of 2020, with strong ongoing demand from the industrial sector 
generally.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 



 
Governance and Legal – Cllr. Nick Drew 

 
Health and Safety (H&S) 
No issues, risks or concerns to report.  
 
Further review of office space has been undertaken in consultation with both 
Councils’ Safety Champions and Roadmap updated to reflect changes. Team 
meetings taking place with social distancing reduced to 1 metre to allow increased 
room occupancy, working between office recommenced and those wishing to drop 
into the office can now do so without prior notification, all other control measures 
remain e.g. mandatory face coverings. 
 
Contractors, monitoring continues ensuring that compliance is taking place in line 
with the HSAWA.  
 
The Councils Out of Hours service at EHDC and HBC, continues to offer support, 
advice and guidance to member of the public and partners when the offices are 
closed.  

 
Business Continuity (BCP) 
No issues, risks or concerns to report. 
 
New Corporate and Service plans templates are being implemented to reinforce 
business continuity plans further.  
 
Potential for cyber security threat has increased. A review is underway to consider 
how this risk is best managed to ensure the resilience of IT systems and the 
continuity of service delivery. Councillors are reminded of the security of resident 
data and the EHDC network so please follow guidelines required and all training.  
 
Emergency Planning 
Annual training programme has taken place for the Emergency Control Centre staff. 
New roles and arrangements have been introduced within the (ECC) across the 
County to streamline and simplify the approach.  
 
Annual exercise to test ECC staffing to take place during November. 
 
Strategic HR and OD  
 
The Strategic HR and OD team are working on a number of projects to support the 
council strategy: 
  
Transformation – Shaping Our Future 
We continue to support the strategic project board and project team with the HR and 
OD aspects of this programme.  The “OD tools” for heads of service to use alongside 
the service delivery models being developed by the team supported by external 
consultants.  We are currently working on the development of a performance 
scorecard in conjunction with Matt Goodwin and the software suppliers.  Work is 
underway on the Spans and Layers project commissioned from the LGA. 
 
 
 



Future Working 
The trial went live on 19th July and has been extended to the end of January to allow 
the use of the collaboration spaces to also be trialled.  The team are now involved in 
preparing to review the staff survey results for the on-going trial and reviewing the 
results in order to judge effectiveness.   
 
Employee Wellbeing  
Employee wellbeing and mental health continues to be prioritised and supported by 
the Wellbeing and inclusion group and the regular publication of Wellbeing Wins. 
  
Learning and Development  
The e-Learning system has been relaunched and staff and councillors reminded of 
the mandatory courses and timescales for completion.  Development DIY is 
published every two months with ideas and support for self-development. The digital 
L&D passport is in the final stages of development and will be launched Q4 2021/22. 
 
Performance Management 
Implementation of a revised approach to performance management has been 
developed by the HR advisory team, following approval by Executive 
Board.  Implementation is now supported by the in-house team who are presenting a 
number of focused “bite-size” sessions both live and on-line.  This supports the PDR 
and talent modules within the existing My View software package. 
 
Recruitment 
The team have worked with the supplier and the system ‘hireful’ is now being trialled 
with a small number of live vacancies.  It will be launched for use across the councils 
in November.  The onboarding module is also now being tested and will allow the full 
automation of the end to end process.  This will include the issue of references and 
contracts directly from the system. 
 
Equality and Inclusion  
The team are supporting the Councils' lead officer to ensure we have a robust 
workforce plan in place to dovetail with the overall strategy.  
 

Communications and Marketing  

October 2021 Cop26 East Hampshire Promotion for the COP26 included social 
media, press coverage and direct communications with community groups. 

Social media channels used included Facebook, Twitter, Instagram, LinkedIn and 
Nextdoor and our posts received good responses. Our posts reached 31,397 local 
residents on Facebook, 13,587 on Twitter and more than 5,000 on Nextdoor. 

The Petersfield Post and Herald Series ran a story on the build-up to the event every 
week for five consecutive weeks and we have received positive post-event coverage. 
So far we’ve had a front page and a double-page centre spread. The event was also 
featured on BBC South Today, BBC Radio Solent (2hrs ten mins in) and local radio 
stations including Petersfield Shine Radio and Wey Valley Radio. 

Charity Walk for Peace: 12 posts on Facebook saw us reach more than 12,500 local 
residents. Considerable media coverage and video developed which was shared on 
social media. 

Creative Footsteps festival: Residents had more than 260,000 opportunities to see 
our Creative Footsteps campaign, for the walking and literary festival from 2-10 
October. This included: adverts on our Welcome Back leaflet which went to 55,000 



homes; Facebook and Google ads shown on various digital channels a total of 
146,000 times; 39,000 delivered email bulletins; and more than 20,000 views 
through our social media channels. 

Rebel Business School: We've also been promoting this event – which is a week of 
free training to budding entrepreneurs and existing businesses, that runs from 18-22 
October. 

EHDC Website and social media update 

Website information 

In the second quarter of the year: 

· The council website had more than 125,000 visits 

· The council website had more than 290,000 pageviews 

· Planning applications and bin collections was the most viewed service areas 

· The website was mainly viewed from London, Alton and Petersfield 

· ‘How to recycle’ was the most searched for term on the council website 

The website has been in huge demand as residents and businesses look for the 
latest coronavirus updates (testing and vaccine information), the Creative Footsteps 
festival and what the council is doing to support Afghan evacuees. 

Website improvements 

Hireful A new recruitment tool has been launched on the website making applying for 
vacancies even easier. The tool is called Hireful and can be found on our website 
here - https://www.easthants.gov.uk/jobs-with-us. We are also promoting Norse 
vacancies to help them recruit new drivers. 

Browsealoud upgrade the browsealoud tool on the website has been rebranded as 
‘reach deck’. The tool is an accessibility support tool for users who need help when 
using our website. The tool is capable of reading content out aloud or in a different 
language. It can be found on every page of the website by clicking the orange button 
in the top right corner. As part of the rebrand, the dashboard has been changed to 
make the tool even easier to use. 

Accessibility update New accessibility regulations came into force in September 
2020 which ensures the website can be used by as many people as possible. 

The last accessibility test was on Monday 27 September 2021. The test was carried 
out by Site Improve who gave this website an accessibility score of 97.3/100. 

Social media In September we launched our Tiktok account and posted our first 
video which some of the community groups who took part in the Charity Walk for 
Peace. 

Towards the end of Q2 we have been putting a lot of time into promoting the 
Creative Footsteps festival, COP26 East Hampshire and the upcoming Rebel 
Business School which is coming back to the district mid-October. 

Facebook 114 new likes meaning we are now on 5,029. 

Our top post was relating to a group of volunteers who have taken responsibility for a 
grass verge and planted it with wildflowers. The post had a reach of 29,542 and 
1,133 likes, comments, or shares. 

Twitter 27 new followers meaning we are now on 3,700. 

Instagram 28 new likes meaning we are now on 1,080. 

LinkedIn 40 new likes meaning we are now on 1,305. 



Planning – Cllr. Angela Glass 
 
 

Planning Policy Committee 
 
The Planning Policy Committee met on Monday 18th October, to consider the 
Modified Alton Neighbourhood Development Plan.  Following the introduction and 
explanation by Mr. Adam Harvey, and discussion and questions from the Committee, 
the Committee agreed unanimously to recommend that the Alton Neighbourhood 
Development Plan 2011-2028 (as modified in April 2021) should be adopted so that 
it becomes part of the development plan for the area, at the next full Council on 
Thursday 11th November.  
 
Site Visits 
 
The first site visit to take place in person, since Covid 19 restrictions were eased,  
was held on Friday 29th October, at Passfield Business Park, Liphook.  Only Officers 
and District Councillors are present at this time due to the need to protect Councillors 
and Staff from Covid and the difficulty of ensuring control at an on-site meeting.   
 
Planning Committee 
 
The next Planning Committee takes place at 6pm on Thursday 4th November, where 
there will be limited public seating available. 
 
Local Plan 
 
The Planning Policy team continue to work on the evidence gathering associated 
with the different sites within the various options presented to Council in September, 
with detailed design workshops taking place with parish/town Councils on the larger 
sites.  The Transport Consultation work that has to be undertaken on the sites, is a 
lengthy process, and is ongoing. 
 
The Leader has sent letters to Michael Gove, highlighting the pressure put on District 
Councils to find increased housing numbers, where they have areas of National 
Parks within their boundaries.  57% of East Hampshire is within the South Downs 
National Park.  In addition, he has sought further clarification on emerging planning 
policy, the use of the standard methodology to calculate housing needs and the 
direction of travel regarding greenfield development. 
 
Development Management 
 
The team continue to receive a great many householder applications.  The S106 
Agreement for the approved Havant Thicket Reservoir, part of which lies in East 
Hampshire, has been completed and the decision issued.  This allows tree clearance 
work to now begin during both October and November. At some point in the future, 
Portsmouth Water will put in Reserved Matters applications for different aspects of 
the development. 

 
 
 

 
 



Finance – Cllr. Charles Louisson 

 

Financial Performance East Hampshire 
The Q1 performance report monitoring report projected a year end deficit of £0.105 
million; we expect that the council will breakeven over the full year, as recovery from 
the pandemic continues. The Q2 report will be taken to Cabinet on 25 November. 

Monthly monitoring is undertaken to review the financial position and highlight areas 
of concern and to help identify mitigating actions. No major new areas have been 
identified since Q1. 

We are preparing for the 2022/23 budget setting cycle and be working with the 
cabinet on what looks like a challenging budget setting process. This process ties 
into the Shaping our Future model. 
 

Benefits Service 

Test and Trace Support payments: The Benefits Team continue to deliver the 
Governments Test and Trace Support payment scheme. To date more than 300 
payments totalling over £150,000 have been made. The £500 scheme has been 
extended to 31st March 2022. Full details of the scheme can be found on the 
council’s web site. 

Discretionary Housing Payments:  Discretionary Housing Payments (DHP) is a way 
of helping residents if the Housing Benefit or Universal Credit (housing costs 
element) they receive is not enough to pay the resident’s rent.  DHPs are not the 
same as Housing Benefit or Universal Credit. They are special payments, which 
come from a separate cash limited fund. 

Annually, the Government make a grant for DHP. In the current financial year, this 
amounts to £124,556, of which over £63,000 has already been paid or is committed. 
 

Revenues Service 

Work is starting on the Tax Base for the next Financial Year, this involves forecasting 
the overall 'Band D' equivalent, which will help the District and Precepting Authorities 
such as County, Police and Fire calculate their precept. 

Following the Chancellor’s recent Autumn statement, a review of the proposed 
changes is underway to ensure that there are no adverse effects to the council’s 
finances. 
 

Insight Team 

The Insight team has recently completed the third wave of the Covid-19 Residents 
Tracker Survey which identifies financial and wellbeing trends across the district. 
Results of this wave will be available to members shortly. 

The team continue to provide economic dashboard updates to the Business and 
Economy Recovery group on key data and statistics to inform local economic outlook 
and decision-making. 

The team are currently updating the economic profile of the district which includes 
figures on employment rates, job density, earnings, benefit claimants and 
businesses.  
 



Elections – Registration Service 

Since May, we have run two district and one parish by-election. The canvass for 
2021/22 is underway, and every property in East Hampshire is contacted to check 
the details are correct, and we will publish the updated register on 1st December.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 
 

Climate Change 

1. Decarbonising our own operations 

East Hampshire District Council has switched to 100% renewable electricity tariff wef 
Sept 2021. 

2. Local COP for East Hampshire conference of the parties 

The United Nations COP (conference of the parties) 26 in Glasgow inspired East 
Hampshire District Council‘s local COP event, hosted in collaboration with Damian 
Hinds MP on 8 October 2021.  

 

Over 650 visitors joined the Conference and exhibition. 40 exhibitors joined the event 
communicating information on low carbon products from battery storage. The 
conference element was well received with three local ‘expert groups’ offering 
recommendations for land-use, energy use in buildings, and low carbon transport. The 
event was covered by BBC South. Copies of all the reports can be found on our 
website alongside ‘shorts’ and video recordings on a wide range of topics. 

 

The new Climate Champion, Councillor Steve Hunt will be following up the event with 
in-person and online opportunities to crystallize commitments and bring more parties 
together to debate & take climate and environment actions. 

3. Retrofit for domestic properties 

Energy Company Obligation ECO3 

 

The value of retrofit measures for domestic energy efficiency for East Hampshire 
District Council residents so far this year amounts to almost £600,000. 

 

ECO3 Approvals April-Oct approvals 

 

Q1       
382,077.19  

                  
263  

               
1,460  

Q2       
186,582.13  

                    
65  

               
2,880  

Q3 (to 15 
Oct) 

        
31,052.26  

                    
11  

               
2,830  

 

Totals (year 
to date)       

599,711.58  
                  
339  

               
1,770  

 



 

4. Travel & transport 

LCWIP 

Work has commenced on considering how the LCWIP (Local cycling and walking 
infrastructure plan) can be implemented using section 106 money and co-ordinated 
between parishes & town councils.  

 

Electric vehicle charge point data 

 

  

Number of charges 
verified Average Fee £ 

Liphook North 
Services 

 
470 5.06 

Alton Manor way 
 

583 7.38 

Petersfield Waitrose 
 

1084 6.34 

Petersfield Festival 
Hall  

 
91 3.12 

  
2228 

 

 

We are likely to acquire a charge point in Petersfield Festival Hall car park, and lose 
the Liphook North services charge point, since the site has been sold. 

 

5. Tree Planting 

A business case has been approved by Cabinet to drawdown £50,000 from the climate 
and environment reserve fund to engage a specialist to deal with the backlog of 
enquiries from residents and community groups about replanting and project manage 
the delivery of the tree planting initiative. 

 

Environmental Services  

 

1. Waste services 

 

We are continuing to operate Garden Waste collections unlike many councils, 
although because of the need to focus on refuse and recycling, it is the first to suffer 
when we have staffing shortages. Garden Waste collections are currently running 
behind schedule in East Hampshire due to staff shortages. However, Norse are 
providing additional resources, including weekend working, wherever possible to catch 
up with the delayed collections and this has improved the situation recently with delays 
now of approximately a week to the scheduled collection day.  



 

EHDC have provided an additional resource to assist Norse with the catch up on 
outstanding bin delivery numbers and these numbers have improved significantly as 
a result. 

 

6. Grounds Maintenance and Street Cleaning 

 

Grass cutting is coming to an end this month. Norse will have achieved 4 cuts 
throughout the district this season. Progress has been slow this year with the 
exceptional growing conditions we have been experiencing throughout the summer 
months. Once the grass cutting has finished the crews will move on to leaf clearance 
throughout the district. The areas on the leaf clearance programme will be made 
available to Councillors for information. We are currently looking into the costs to 
provide an additional mechanical sweeper to support the crews.  

 

Street cleaning service have been continuing as normal with no service issues to 
report.  

 

The A31 litter pick finished last week. The litter pick took place over 9 days. Due to 
limited road space availability, we were not able to complete the whole length of the 
A31. Following a survey of the road the sections between Ropley to Four Marks and 
the Hen and Chicken to the District Boundary were considered to be the least littered 
and could therefore be removed from the programme with a view to reviewing later in 
the year.  

 

We are currently working with Chevron TM, Norse and Highways England to schedule 
in the A3 for a full litter pick and sweep of both lanes and slip roads. This is looking 
likely to take place around November/December time. Once dates have been finalised 
we will confirm.  

 

Community Development, Placemaking & Infrastructure –  

 

EHDC is working in partnership with Hampshire County Council (HCC), Network Rail 
(NR) and South Western Railway (SWR) to deliver the Alton Station Forecourt 
Enhancement Project using s106 developer contributions, Market Town Funding, and 
SWR funding.  We are currently obtaining technical, property and landlord approvals. 
We anticipate starting construction in Spring 2022. 

 

The redevelopment of the former Molson Coors brewery site in Alton progresses with 
demolition work well advanced. The Development Liaison Panel meets regularly and 
coordination continues on the car park works at Manor Car Park and the Community 
Hub between the District Council, Alton Town Council and Hampshire County Council 
and CALA. 

 



The District Council, Hampshire County Council, Petersfield Town Council and South 
Downs National Park Authority are in discussion as regards the current Festival Hall 
consultation. Together they also continue to make good progress on a list of priority 
transport and travel projects for improving pedestrian safety and promoting active 
travel in Petersfield. The partners are proceeding with pre-feasibility stage workshops 
later this year. 

 

The Land East of Horndean site is still awaiting completion of the S106 legal 
agreement and discussions on the design code and first parcel for development are 
taking place. The S106 Agreement has now been completed on Havant Thicket. 
Meanwhile, the tree clearance is progressing and the stakeholder groups continue to 
be held. 

 

Work continues across various teams in the council, plus at all levels of local 
government within the district, to deliver the Welcome Back Fund.  Projects delivered 
include the Creative Footsteps in October. The team is currently helping to fund events 
at Christmas as well as projects in Sheet, Petersfield and Steep.  The retail reports by 
Heartflood, the consultant commissioned to carry out business engagement work 
earlier in the year, are in the process of being finalised with a view to publish in 
October. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Economic Development and Rural Affairs – Cllr. Ken Moon 
 

Creative Footsteps Festival 

10th October marked the last day of the Creative Footsteps Festival - just over a 
week of walks and talks and workshops based around the soothing and creative 
power of nature. In that time 6 venues across East Hampshire hosted 16 events - all 
of which were attended by enthusiastic members of the public happy to see our 
heritage properties open once more and keen to see the festival be repeated next 
year.  

 

The marketing of the festival was made possible by the central government 
Welcome Back Fund and the teams who worked to make the marketing of the event 
a success were the Regeneration team (leading on the Welcome Back Fund), the 
GIS Team (who produced the map of all the venues and walks), Communications 
(who produced the leaflets, social media advertising campaigns, bulletins, 
webpages, festival collateral of visitor passports stamps and gifts) and Economy 
(who worked with the venues to bring the event together, monitored the event 
throughout and hosted the journalist attending the festival). 

https://www.easthants.gov.uk/creative-footsteps 

 

Rebel Business school  

Rebel Business School returned to East Hampshire between 18 & 22 Oct. The last 
time, in December, 41 residents attended the week-long online course and by the 
end of that week half had set up a business and a quarter had made their first sale. 
Around 30 residents signed up for this year’s course which was delivered in 
partnership with East Hampshire DC, Waverley DC & New Forest DC.  

https://therebelschool.com/hampshire/ 

 

Business support survey  

To ensure the Economy Team is delivering a service appropriate to the businesses it 
serves, a simple survey has been circulated to around 2000 local businesses and 
will run until 12 Nov. The results will help inform the council’s small business support 
programmes moving forward. Emerging themes from recent business engagement 
relate to a need for support with digital skills, mental health support for employees 
and more opportunities to trade with local suppliers.  

https://havantbc.researchfeedback.net/s.asp?k=163342999592  

 

Jobs Fair  

 

East Hampshire and Havant virtual jobs fair took place via Twitter on 4 Oct in 
partnership with DWP. During the hour-long event a variety of local vacancies were 
tweeted along with available support including self-employment advice and training 
opportunities. The event proved very popular with businesses and job seekers with 
tweets from the event appearing a total of 15,000 times.  

https://www.easthants.gov.uk/creative-footsteps
https://therebelschool.com/hampshire/
https://havantbc.researchfeedback.net/s.asp?k=163342999592


 
 

Neighbourhood Quality – Cllr. Ingrid Thomas 
 
 

Environmental Health 

 

Environmental Health are continuing to work towards addressing backlogs of work 
accumulated during the pandemic, with a particular focus on food hygiene 
inspections.  At the same time, we are keeping a close eye on COVID 19 data and 
remaining prepared to act in the event of restrictions for businesses being brought 
back in just in case we need to support the businesses in our district to comply. 

 
Parking & Traffic Management 
 
The work programme for the Traffic Management team continues to progress well, 
with Traffic Regulation Order work all being on target. 
 
In the last report, it was mentioned that the Civil Enforcement team will be working 
closely with local schools to address parking issues at drop off and collection times. 
This work is well underway, and the schools are being visited and patrolled on a rota 
basis.  
 
The team is still keen to hear from councillors should they be aware of any local 
school / parking related issues in their ward. If you have information to share with the 
team, please email seniorceo@easthants.gov.uk  

 

Planning Enforcement 

The current caseload is 218 investigations (130 EHDC and 88 SDNP). These cases 
include minor breaches of the Town and Country Planning Act relating to 
unauthorised development in the domestic environment, breaches of Tree 
Preservation Orders, failure to comply with conditions to cases involving larger areas 
of land which lead to injunctions and High Court hearings. 

The team have seen an increase in workload brought about in no small part by the 
increase in people working from home and an increase in tension between 
neighbours and in some cases whole communities the result of which is officers 
balancing the demands for action with the need to keep all parties updated. 

 

Community Safety 

Officers are undertaking a number of investigations into fly tipping offences including 
the unlawful disposal of asbestos and the dumping of domestic waste. In both cases 
it is anticipated that those responsible will be brought to book. 

 

The Public Space Protection Order enacted by the council to enable the enforcement 
of offences relating to dog fouling and related matters will come into force on the 1st 
November 2021. There will be a briefing note for members and Town and Parish 
Councillors.   
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